
NEC 3 Project Manager's Decision Making Role

   

This short guide explains the decision making powers available to a Project Manager under and
NEC 3 contract. The Project Manager (PM) in the NEC 3 Contract documents is frequently
caught in a real bind. Among the large number of functions both great and small are those,
which call upon him to decide matters of opinion and do so founded on independence of mind.
Tony Bingham takes a look at some of the options available to the parties involved to avoid
tricky issues of bias and conflicts of interest.
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http://www.nec-adjudicators.org/files/nec3_project_mangers_decision_making_role.pdf

